Key messages from the external evaluation of the OLPD Leadership Development Programme for South Lanarkshire by the national research body IRISS, June 2009:

 :
“There would seem to be significant evidence that the programme met most of its aims to a large extent. This was evidenced through 
· The high expectations of the programme being largely met and in terms of its potential to impact on practice expectations these were surpassed.

· A strengthening of adaptive leadership abilities amongst most participants.  In particular an increased understanding of ‘soft skills’, the difference between leadership and management, approaches to influencing and managing change and evidence of increased adaptability
· The learning from the IDI profiling being used as a tool to relate to and communicate with colleagues more effectively and to explore new approaches to leadership and management. There was evidence of this increased awareness of self and others and emotional intelligence being used as a foundation for effective and value based leadership

· The formal input providing substantial knowledge gain around the difference between leadership and management, emotional intelligence and enacting change.  Most participants were making concerted efforts to integrate this new found knowledge, skills and awareness into their leadership and management practice. 
· The action learning sets provided a peer group learning experience, one that facilitated participants to focus on real-world operational and strategic challenges.  There is robust evidence to suggest that these were productive and effective vehicles that supported peer learning, that they provided a safe space to test out ideas, give and receive constructive feedback, expand and enhance relationships and networks. 

· The projects provided participants with a practical opportunity to use their learning and evidence to influence and enact operational change. 
· The comments made by line managers and colleagues would seem to indicate that many participants were indeed applying their new found knowledge, insights, self-awareness and ‘soft skills’ to enhance their leadership abilities.

Quotes from colleagues of participants: 
“new style of managing, talking less and encouraging us to try and come up with solutions”

“more consistent”

“listens more, like if you go to the office they will ask us to wait rather than try and deal with it straight away, this is not a bad thing because it means they listen more and you feel you are really getting their attention”

“you see it at team meetings or in supervision, they encourage staff to take more responsibility”

“encourages us to find things out for ourselves and solve problems this has made me more confident”
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