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          Reg Revans (1907–2003) pioneered action learning    
· considered by many to be one of the most important ideas in OD.
“… responsible action is, in itself, an effective learning process.” Revans
Authentic: Revans was struck by the potential released by the ability to own up to ignorance without fear of ridicule or reprisal, and the inability of traditional "chalk and talk" teaching methods to solve practical problems, or provide a framework for real human growth. 

Wisdom not cleverness: From first-hand observation down pits and on hospital wards, he was able to show that when managers paid close attention to their men, pits were safer and more efficient, while patients in hospital recovered faster when doctors listened to nurses.

 Organisational Change: Revans was convinced that for an organisation to survive, its rate of learning must be at least equal to the rate of change in its external environment (became known as Revans' Law). - He knew learning is hard, working effectively with the Coal Board, the Belgian civil service and the NHS.

Strengthsbuilding: In all cases, people learned better, faster and more enduringly from their own problems than from management "experts".

"....those best able to help in developing the self are those comrades in adversity who also struggle to understand themselves..." Revans
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