North Lanarkshire Council, Residential Services for Children,
·  “All Together Better” Leadership Development Programme, cohort of 80, over 10 months (12 days per person fte); OD Award 2008 from North Lanarkshire Council for its transformational impact. Ran August 2007 to June 2008. A follow up programme that embeds sustainable elements of this programme in the wider organisation is currently underway.

From Evaluation of Programme by Senior Manager completed as an MSc Dissertation:

“Initially, staff were reserved and sceptical about the process, but their enthusiasm and engagement in the approach was evident by the end of the programme. The personal growth and development of staff was overwhelming, with many staff highlighting that they had found new confidence. For some staff, the experience was clearly life changing.
The observations and experiences of managers is that optimism and leadership skills have improved and can be evidenced either in individual development or in team practice. Examples include the dynamic energy of a children’s house staff group who have transformed the reputation of their house during the past twelve months.
The course content and facilitation was rated very highly, with comments such as:“well structured and presented”, “Robin was very passionate about his material as well as a very good active listener”.
In commenting on their own learning, staff said:

“it was a good positive experience for me, helping me feel more confident and empowered.
Impact was evident at the celebration Conference Day with staff and partner agencies recognizing the creativity, passion and energy which staff bring to their work with young people. 
The programme has contributed to significant improvements in supporting looked after and accommodated children / young people, including an overall reduction of children who are accommodated by the Council and improved support to assist return to their families. Improvement can also be evidenced in education attainment and achievement, health and optimism amongst young people.
The programme went beyond the normal core training delivery for staff in that it was a personal/professional development programme for the service as a whole. For many, it was a journey of discovery, with many hidden strengths and talents being discovered as people tapped into their own leadership potential.” 
S. Taylor, 2008, Evaluation as part of MSc Dissertation in Leading Sustainable Change
